Cabinet Office

CARBON REDUCTION PLAN GUIDANCE

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies to the
procurement, suppliers wishing to bid for that contract are required at the selection stage to
submit a Carbon Reduction Plan which details their organisational carbon footprint and
confirms their commitment to achieving Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier! and must meet the
reporting requirements set out in supporting guidance, and include the supplier's current
carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by
2050.

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may
cover the bidding entity and its parent organisation. In order to ensure the CRP remains
relevant, a Carbon Reduction Plan covering the bidding entity and its parent organisation is
only permissible where the detailed requirements of the CRP are met in full, as set out in the
Technical Standard? and Guidance?, and all of the following criteria are met:

e The bidding entity is wholly owned by the parent;

e The commitment to achieving net zero by 2050 for UK operations is set out in the
CRP for the parent and is supported and adopted by the bidding entity, demonstrated
by the inclusion in the CRP of a statement that this will apply to the bidding entity;

e The environmental measures set out are stated to be able to be applied by the
bidding entity when performing the relevant contract; and

e The CRP is published on the bidding entity’s website.

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably
practicable and should note that the ability to rely on a parent organisation’s Carbon
Reduction Plan may only be a temporary measure under this selection criterion.

The Carbon Reduction Plan should be updated regularly (at least annually) and published and
clearly signposted on the supplier's UK website. It should be approved by a director (or
equivalent senior leadership) within the supplier's organisation to demonstrate a clear
commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key
objectives of the Carbon Reduction Plan within their strategic plans.

A template for the Carbon Reduction Plan is set out below. Please complete and publish your
Carbon Reduction Plan in accordance with the reporting standard published alongside this
PPN.

lBidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if it is
successful.

2Technical Standard can be found at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technic
al_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf

3Guidance can be found at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopti
ng_and_applying_PPN_06_21___ Selection_Criteria___3_.pdf



Carbon Reduction Plan Template

Supplier name: PEGASUS MEDICAL LTD

Publication date: 28/08/2024

Commitment to achieving Net Zero
Pegasus Medical Ltd is committed to achieving Net Zero emissions by 2045.

Pegasus Medical (1808) recognises that high standards of environmental management are
essential to achieving business excellence and contributing to the NHS’ net zero ambition. We
are committed to conducting our business in balance with the environment and local
communities, ensuring that we give due consideration to the protection of the environment
across our corporate decision making.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2024

Additional Details relating to the Baseline Emissions calculations.

Our organisation has not previously assessed or reported Scope 1, 2 or 3 emissions because
we were not selected any emissions reduction targets for ourselves.

Baseline year emissions: The baseline will be measured once the 2024 calendar year is
complete.

EMISSIONS TOTAL (tCOze)

Scope 1 To be determined when 2024 calendar year is complete
Scope 2 To be determined when 2024 calendar year is complete
Scope 3 To be determined when 2024 calendar year is complete
(Included Sources)

Total Emissions To be determined when 2024 calendar year is complete




Current Emissions Reporting

Reporting Year: 2023

EMISSIONS TOTAL (tCO2e)

Scope 1 52.884 tons CO2e/Year
Scope 2 1.098 tons CO2e/Year
Scope 3 23.673 tons CO2e/Year
(Included Sources)

Total Emissions 77.660 tons CO2e/Year

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we will adopt the following carbon
reduction targets.

Near term target

Near term target, Pegasus Medical (1808) commits to reduce Scope 1 and 2 emissions by
80% and scope 3 emissions from purchased goods and services, fuel and energy related
activities, upstream transportation and distribution, waste generated in operations, business
travel, and employee commuting products by 80% by 2035 from a 2024 base year.

Long term target

Near term target, Pegasus Medical (1808) commits to reduce Scope 1 and 2 emissions by
90% and scope 3 emissions from purchased goods and services, fuel and energy related
activities, upstream transportation and distribution, waste generated in operations, business
travel, and employee commuting by 90% by 2045 from a 2024 base year.

We project that carbon emissions will decrease over the next five years to 59.798 tCO2e by
2029. This is a reduction of 23%

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented, and will help us to define our 2024 baseline.



Reducing emissions is a vital part of our commitment to sustainability and environmental
responsibility. We recognise the significant impact of carbon emissions on the environment
and we are dedicated to minimising our carbon footprint. We will do this throughout the delivery
of this contract through:

e Use of low-emission vehicles — We purchase vehicles with the lowest emissions
where possible. All our vehicles are compliant with the regulations, meaning they are
exempt from CAZ charges.

e Vehicle maintenance and upgrades — We consistently review our vehicle fleet to
ensure full compliance with emissions regulations. By maintaining a fleet where all
vehicles are less than 4 years old, we can leverage the latest technology to reduce
emissions and minimize our environmental footprint. In January 2025, we will introduce
two fully electric LEVC shuttles to our fleet. Furthermore, we have secured three
additional vehicles that will be delivered over the next six months. As our vehicles serve
as independent ambulances, they undergo annual MOT testing, including stringent
emissions checks, to ensure they meet or exceed national emission standards.

e Route optimisation for lower emissions — We utilise GPS software to support us in
route optimisation whilst delivering our services; we will continue to do so throughout
the lifetime of the contract. This means we can reduce unnecessary travel and
therefore minimise emissions and fuel consumption.

e Sustainable procurement practices — We strive to ensure sustainable procurement
practices that reduce the carbon footprint of our supply chain. This includes sourcing
products and services from environmentally responsible suppliers, promoting the use
of sustainable materials, and minimising waste.

e Driving energy-efficient facilities where possible — Our commitment extends to
maintaining energy-efficient facilities. We are procuring a new building for our office
facilities, due Winter 2025. This building will feature solar panels and a tesla wall to
use renewable energy sources where possible. We will also consider the use of more
energy-efficient computers and dimmers and motion sensors to operate lighting in a
way that reduces energy use and cost.

e Staff training — We are considering delivering training for management staff on carbon
reduction practices including environmental responsibility, with the aim of minimising
our overall carbon footprint and encouraging individual ownership.

In the future we hope to implement further measures such as:

At Pegasus Medical (1808) Ltd, it is our priority to operate as an environmentally-friendly
company and we promote policies that focus on improving our carbon footprint and reducing
the environmental impact of our services. We foster a company culture that promotes
environmental awareness and ensures all employees understand the contribution they can
make in this area as individuals. As a small organisation incorporated in 2018, we have no
previous emissions reduction commitments, however we outline below the steps we commit
to taking with the aim of achieving Net Zero for our company in 2045. Specifically, we will:

e Review and explore measures to reduce the volumes of all waste materials generated
by our company. This includes establishing recycling programs within our office
building to segregate waste and recycle various materials, such as paper, plastics, and
electronics, reducing the volume of waste that ends up in landfills.

e Explore opportunities for recycling all possible waste materials. Our ultimate aim is to
recycle all possible waste.

e Reduce levels of energy consumption by introducing working practices that require
computers, lights, photocopiers, printers to be “switched off” when not in use. We will
also ensure that heating, lighting and ventilation are used efficiently and only when
necessary.

e Purchase energy efficient products where possible and appropriate.



e Ensure that all providers in our supply chain adhere to government initiatives of green
energy.

e Purchase environmentally friendly products where possible when buying any
equipment for use within the company.

e Review opportunities and consider implementing measures for the reduction of the use
of water.

e Reduce levels of pollution emissions wherever possible.

e Ensure that all employees are made aware and have access to a copy of this
environmental policy. Pegasus Medical will regularly review the policy to ensure that
we are a green aware and environmentally friendly organisation.

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard*
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Andrea Ewers

s

Date: 28" August 2024

“https://ghgprotocol.org/corporate-standard
Shttps://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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